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SURVIVORS

DIGITAL SUPPORT SERVICES FOR MALE SEXUAL
VIOLENCE SURVIVORS

MISSION-STRATEGY



Building on a 10-year history of SaaS video
counselling delivery through Ben’s Place, and
Survivors West Yorkshire’s 26-year exp erience in
hybrid digital support and offline social action change
p rojects, our mission will continue to provid e West Yorkshire’s
male survivors of sexual violence with accessible, trauma-
informed digital services. Whilst aiming to foster survivor
lead ership, creative expression, cross-sector capacity, and
collab orative innovation at regional and national levels, while
ensuring survivor choice and sustainable growth.

This acknowled ges:

e Ben’'s Place —adecade of pioneering video-based digital
counselling services.

e Survivors West Yorkshire - 26 years of hybrid digital d elivery
exp erience across West Yorkshire.

e Client feedback - what our clients tell us they need from
services.




Digital Service Provider

o Deliver counselling, peer-support, and workshops via secure, easy-access digital

platforms.
Al-assisted self-help

Accessible across devices to reach survivors throughout West Yorkshire.

Survivor-Led Empowerment - Kintsugi Project: Art & Creative Focus

Use art, creative workshops, exhibitions, and storytelling to centre survivor voices.
Host virtual and hybrid showcases, leadership programs, and peer mentoring.

Foster healing, advocacy, and solidarity through creative expression.

Cost-Effective In-Reach Collaborations

o Reach survivors with limited digital access via GP hubs, probation services, and

community partners.
Bridge offline engagement into digital participation.

Target interventions for maximum impact per resource spent.

Survivor Leadership & Creative Social Change

Identify and support survivors to co-lead social change and creative innovation projects.

Use seed funding to pilot art-based and creative initiatives addressing barriers to
survivor support.

Amplify impact through digital tools, hybrid engagement, and measurable outcomes.
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Cross-Sector Training & Leadership Development
¢ Deliver a regional Social Change and Support Training Program for:

o Professionals across health, justice, and community sectors, to improve support for
male survivors.

o Male survivors to develop advocacy, leadership, project management, and creative
social change skills.

o Reinvest surpluses from training programs into digital expansion, in-reach
collaborations, and social change projects.

National Collaboration & Survivor Choice

o Partner with other national male survivor services to extend access beyond West
Yorkshire.

o Share learning, resources, and Al-supported tools to improve service quality and
consistency.

o Develop joint advocacy campaigns and creative digital initiatives to address unmet
needs where local provision is limited.

o Maintain survivor choice by signposting and coordinating multiple trusted providers.

Visibility, Advocacy & Societal Impact

o Conduct digital campaigns, webinars, and exhibitions highlighting survivor leadership,
creative expression, and social change projects.

o Use analytics to measure recovery, engagement, and systemic impact.

o Use evidence from training, creative initiatives, and innovation projects to influence
policy.

Sustainable Mixed Funding & Corporate Support

o Grow funding through a diverse mix of grants, corporate donations, sponsorships,
training fees, and social impact funding.

o Develop targeted corporate engagement strategies to increase long-term donations
and in-kind support.

o Reinvest income into digital services, creative programs, in-reach collaborations,
training initiatives, and social change projects.

o Use Al-driven metrics and impact evaluation to demonstrate value to funders and
donors.
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Build on Ben’s Place, our 10-year SaaS
counselling platform and Survivors West
Yorkshire’s hybrid support expertise.
Launch Al-assisted self-help support
Initiate pilot in-reach collaborations for
survivors who are digitally excluded.
Identify initial cohort of survivor leaders for
social change and creative projects.

Design a survivor leadership training
curriculum.

Empower Kintsugi Project creative
workshops and virtual exhibitions.

Begin cultivating corporate partnerships for
long-term support.




YEAR 2:

Scale digital services region-wide with Al
enhancements.

Expand in-reach collaborations in targeted
locations.

Launch seed-funded creative social change
projects led by male survivor leaders.
Deliver first regional training for
professionals and survivors.

Implement joint initiatives with national
male survivor services, including shared
creative campaigns.

Expand Kintsugi Project creative showcases
and workshops.

Increase corporate engagement and
sponsorships.




YEAR 3:

e Solidify Ben’s Place as the primary digital
support provider for male survivors in West
Yorkshire (Yorkshire/North East).

e Expand social change and training initiatives;
reinvest surpluses into digital and in-reach
services.

e Scale training program to strengthen the
cross-sector knowledge and survivor
leadership regionally.

e Continue to strengthen national
collaboration, reinforcing survivor choice
and coordinated responses in regions of
unmet need.

e Explore longer-term corporate partnerships
and diversified funding to ensure mission
continuity.




Digital Leadership: Build on 10 years of SaaS counselling and 26 years of
Survivors West Yorkshire hybrid support expertise.

Cost-Effective Hybrid Delivery: In-reach collaborations efficiently reach
digitally excluded survivors.

Survivor Leadership & Innovation: Survivors lead creative social change
projects using seed funding.

Cross-Sector Training & Leadership Development: Professionals trained to
support male survivors effectively; survivors trained to lead and innovate.

Kintsugi Project Art & Creative Expression: Creative programs embedded as a
core driver of healing, advocacy, and empowerment.

National Collaboration & Survivor Choice: Partnerships extend access beyond
West Yorkshire and provide multiple service options.

Measurable Recovery & Societal Outcomes: Al-driven metrics track
engagement, healing, advocacy, and systemic change.

Sustainable Mixed Funding & Corporate Support: Diverse income streams,
including corporate donations, grants, sponsorships, and training fees, ensure
the continuity of the mission.




